Minutes
September 22, 2005

The Board of Pilot Commissioners fthre Bays of SarFrancisco, SafPabloand Suisunregular
meetingwas held inthe Board of PilotCommissioner®ffice, Pier 9, Suite 102, San Francisco,
CA, commencing at9:30 a.m. on ThursdaySeptember22, 2005, Commissioner &laschi
presiding. Aquorum waspresent,including Commissionerd.undeberg,Miller, Sitts, Wagner
and Wainwright. Also present were members of the public.

Request approvalf Minutes ofthe August25, 2005regularBoard meeting. The minutes were
unanimously approved as written.

Correspondence and Activities since the Auguseting including updaten status ofappointment
to fill dry-cargo position on Board -- Executive Director Moloney

The dry-cargo position remains open.

1. The Boardreceived the Emergendyreparednesand EvacuationPlan dated August 29,
2005 from the Department of Consumer Affairs.

2. The Board received detter dated September 92005 from DGS Real Estate Services
Division regarding Lease agreemeniattow BOPC toremain inthis location until a more
suitable location is located.

3. The Board received ane-mail dated September10, 2005 from Capain Lew Picton
withdrawing hisacceptance tenter theSFBP training program. He wascheduled to
begin training on November 1, 2005.

4. The Board received ane-mail dated Septemberl9, 2005from SFBP trainee Captain
Reuben Rocci updating the BOPC on his fit-for-duty status.

Other Pilot Matters -- Executive Director Moloney

1. The Board issueticense reewals to CaptainBurger, ConeyandHurt duringthe month
of September.

2. The Board hasreceived the maower reports and statements foifotage fees and
surchargescollected from SFBP through July 2005%and Inland PilotSlough through
August 2005. Copies are available in the Board office.

Port Agent’s Report -- SFBP Captain Bill Greig

1. Not-Fit-For-Duty: CaptainJim Shanowercontinues torecover from an jry sustained
while boardingoff the MV CLEAMAR on 1/9/05. Captain Russ Nyborg liscovering
from an injury sustaineduring a had landing onthe deck of the Pilot Boat California
while boardingoff a ship atthe ocean piloarea. Captain Mike Simenstad riscovering
from an injury not related to piloting.

2. Recommendedinimum Rest PeriodExceptions --There were ekven exceptions on
Septembed 4. Theminimum exceptiorwas 5 hoursand 15minutes. Therewere five
exceptions on Septembdb. The minimum exceptiowas 11 hours. Captain Greig
explained that most MRP exceptions were due to scheduling problems.
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3. PILOT BOATS: The P/V CALIFORNIA was ithe yard from 9/% 9/16 fornormalannual
yard period and installation of a hydraulic human overboard retrieval boom.

The P/VDRAKE will go in the yard onl0/10 forapproximately oneveek for routine
maintenance and a bottom cleaning.

4. Statistics:
Year to date vs. three-year average.

Bar Crossings +5%
Bay Moves +1%
River Moves - 4%
Total Moves +4%
GRT +12.5%

Unfinished Business

1. Openlincidents--Commissioner Executive Director Moloney
a. M\ _ZHEN HUA 1, allision with OaklandBerth 33, March 5, 2005, SFBP Capt.
MacLachlan —Executive Directodistributed copie®f the Findings ofFacts andjave
the following report.

PROBABLE CAUSE

In March 2005 the Port of Oakland received a shipmentewfcontainer craes, delivered
by a special heawyjift vessel,the MV ZHEN HUA 1. Due to thelarge airdraft of the
vesseltherewould be nmimal clearances at theighway bridges. Capt MacLachlan was
specialassigned foplanning andiloting thevessel safely undehe bridges toOakland
Berth 33.

On March 5th at 0845 Capt MacLachlan boarded the vessel at the offshore pilot station The
vessel was ballasted down for minimum air draft. At 1130 it passed under the Galgen
Bridge with 10.5 feet of clearance. It was fgtJSCG escort vessels attd assist tugs.

One tug was tethered on the center chock aftt@odothers stoodby on eitherside of the

bow.

At 1300the vessel passednderthe BayBridge with about6.5 feet of clearance. The
vessel was then held in position to the south obtidge to begin deballasting andwait

for slack water inthe OaklandBar Channel. When the deballastingpegan, Capt
MacLachlan was surprised to find that the rate was only half of what he had been advised at
a planning conference the previous month.

After about 30 minutes, CapacLachlan called dredge inthe OaklandBar Channel and

was advised thahe currenwas athird of a knot andliminishing. Tk dredgewas shut

down pendingthe passage othe vessel andhe USCG wasmaintaining a ssurity zone
around it until itarrived inthe OaklandOuterHarbor. CaptMacLachandecided tostart in

so it would free up those assets. His plan was to make a slow traasivémff the dock

at 1400 with a foot of underkeel clearance. He was mindful of another vessel farther up the
harbor that was scheduled to get underway at 1600 and wanted to be clear of the channel.

When thevesselarrived off Berth 33, port officials advised CapMacLachlan that the
vessel was still ballasteido deeply tocontact thefenders. Thevessel was held in the
stream and continued to deballast while tide tose. Portrepresentatives in akiff
provided measurements of fenders to waterlevel and the vessel’s freeboard.
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Oncethe overlap of fenderand freeboardeached 10Gnches,Capt MacLachlan &rted a

slow approach to the berth. A port representative advised him that the vessel would have to
be moored fartheforward thanplanned, whichwould putthe bow in proximity to some
construction forms and the headline would have to be lead to Berth 30.

The vesselmoved intoposition andwas landedflat and gently. The fendergivoted on

their anchor points and allowed the vessel to come slightly inboahe ténderline. The
vessel's sponson contacted some of the construction forms (wood) and pushed them out of
alignment. Subsequent investigation found that the forms projected beyond the fender line.

CaptMacLachlanhad thetugs pull the vessel offthe fendersaand repositioned it sthere
was nocontactwith the forms. The remainder of thmooring was uneventful. He
departed thevessel atl645andwas advised by a pontepresentative #i the damage was
broken lumber and easilyeplaced. Th&FBP was noadvised of anydamage until five
dayslater and theBoardinvestigatorassignedhe nextday. He wasunable tofind any
indication of damage.

OPINIONS

1. The transit of the vessel undbe GoldenGate andBay Bridgeswas wellplanned
to provide safe clearance of the vessel’'s crane cargo and the bridge structures.

2. CaptMacLachlanchanged thelocking plan athe reuest of port representatives.
He docked the vessel where directed. mproper positioning allowedontact
between theressel’'s sponsoand woodenconstructionforms projecting beyond
the fender line.

RECOMMENDATIONS

1. Close thiscase. Nopilot error. Capt MacLachlanwas docking the vessel where
directed. The vess&las under carol atall times. When hewas madeaware of
the contact with the forms he repositioned the vessel to clear the forms.

It was moved and seconded to accém IRC Report. CommissionerfFalaschi asked
whetherthere were anycommentsfrom the public andfor discussion.There were no
comments and no further discussion and the motion passed unanimously.

b. MV _SAPPHIREHIGHWAY, allision with Benicia Center Dock, April 12, 2005,
SFBP CaptBurger --Executive Directodistributed copie®of the Findings ofFacts
and gave the IRC report.

In view of the Board’s request foadditionalinformation notedbelow, asummary of
the report will beincluded in the minutesshenthe additionalinformation is obtained
and presented.

It was moved and seconded to acct IRC Report. CommissionefFalaschi asked for
discussion and whether there were eaognments from th@ublic. Pilot/master conference
protocol and the extent and the nature of the conference in this instance were discussed.

The motion was tabledntil further informationcould be obtainedegardingthe substance
of the master/pilotconference (including whedr the use of the bow thruster was
addressed). This item will remain on the agenda.
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c. MN_KENAI, allision with AMORCO beth, May 22, 2005 —Executive Director
reported tht the IRC is waiting for additionalinformation asthe pilot was out of the
country andrequests arextensionuntil the nextBoard meeting. It was moved and
secondedo extendthe time for the IRC to report onthe incident until the nexBoard
meeting. Commissiondralaschi asked itherewere anycommentsfrom the public
regarding the motion. There waerene. Commissiter Falaschi asked faliscussion.
There was no further discussion. The motion passed unanimously.

d. MV NEW AMITY , grounding Piale Shoal,May 23, 2005, SFBP CapConey -- --
Executive Directodistributed copie®f the Findings ofFacts andgave thefollowing
report.

PROBABLE CAUSE

At 0930 onthe morning of 23May 2005 Capt Coney boardedhe motor tanker NEW
AMITY at Benicia to pilot it tosea. Shortly thereafter théMaster,CaptJellicoe, andCapt
Coney discussed the transit. There were several key conditions which they agreed upon.

The first was to getvaay from the pieprior to flood tide, which happened uneventfully at
1036. The next was to transit Carquinez Samadt upper San PabBay slowly enough to
allow the tide to rise and allow a safe passage of Pinole Shoal Channel.

The tractor tugeariver Mare Idand was tetheredstern for thdransit. At 1218&he vessel
entered Pinole Shb&hannel. The enginevas on slowahead andhe vessel wasnaking
about 4 knots. The speed was deliberately slomitimize squateffectand gaintime for
the tide torise to impree underkeel clearance. At abdx38theturn at markers 11 and
12 was started. The vessel was steadied on course 240°T.

As thevesselproceededlown the channel Capfoney,thought itwas taking asheer to
port. He noted the rudderas right 10%and ordered righ20°, thenimmediately hardight
and half aheaan the enginefollowed by full ahead. At 1251beforethe engine and
rudder orders could take effect, the vessel stopped moVimgre was nampad, shudder
or roll. Thecurrentwas almost directlyahead. The wind waalmost directly on the
starboard beam.

Capt Coney advised VTS that the vessel was groundéte@ide ofthe channelndtried
various combinations of engine and rudder ordetsttib off. He usedhe tugwhile still
tethered but that did not work. He contacted the SFBP operations pilot to agklitmmal
tug assistance. Theaelta Deanna was available and headed to assist.12Q5 Capt Coney
had theSeariver Mare Idand let go and shifted to the pdrbw to push whildhe cameahead
on the vessel’'s engine. That did not work, so hethadnginestopped. Wittthe engine
stoppedthe bow began to move tstarboard. When it had ayoodangle into the channel
CaptConey hadhe tugshift to the port quarter togpushand at1325 cameahead on the
vessel's engine. The vessel began to move. At 1330 it was fully back in the channel.

Capt Coney advisedVTS that thevessel was underwagnd was told to proceed to
anchorage. Thé&eariver Mare Idand was putback on tetheraft. The transit was
uneventful. Capt Jellicoehad thetanks soundedrequently checkingor damage. No
damagewasindicated. The vesselas anchored afl606 and the tug released di620.
Following an inspection by a diver the vessel was released and proceeded to sea at 0330 the
following morning.
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OPINIONS

1. Capt Coney planedthe jobwell. He ensuredhe vessel wasoff the berth in
Benicia in atimely manner toavoid flood current due tathe proximity of the
highway bridge. Once underwhg had to keethe vessel’'s speedown to allow
the tide torise sufficiently for adequateunderkeelclearance atPinole Shoal
Channel.

2. Once in the channel he underestimated the ejfébe wind orthe broadside of the
vessel and did not use enough leewalge vessel was pushedt of the center of
the channel and grounded gently on the left bank of the channel.

3. Subsequent to thgrounding,Capt Coneyeffectively usedthe vessel’sengine and
rudder andthe escort tug to returrit to the channeundamaged. The Board
investigator noted that Capt Jellidoad praisdor the way CaptConey handledhe
incident.

RECOMMENDATIONS

1. Close this case. Pilot in error. Capt Comeglizes that he misjudged the effect of

the wind on the vessel. Incident report serves as lessons learned.

It was moved and seconded to accém IRC Report. CommissionerfFalaschi asked
whether there werany comment$rom the public andor discussion. ExecutiveDirector

Moloney noted thiathe new IAS system fromVTS was very klpful in trackingvessel.

Captain Coney'’s past performaneas discussed.There being no furthetiscussion, the
motion passed unanimously.

Pilot Ladder reportable incidents- Executive DirectorMoloney reported onthe PN
IONIAN TRADER, September 12, 2005. SFBP Captain Lobo reported tagt lane was

attached to the bottom of the ladder and was not rigged as a combination as required.

disembarking a combination was riggdtiwas notedHhat thefirst pilot hadnot requested
a combination.

Rules and RegulationsCommittee-- Status ofAppointments ofCommittee Membérs —

Commissioner Falaschieported hat hewould contact thecurrent Commissioners to
discuss asignment of committee mmbers even though the Board is still awaiting

appointment of one more industry member.

FinanceCommittee -- Results ofCommittee meetinggf Septembe22, 2005 -possible
recommendationor adjustments irsurcharge$or Board operations, Rot Vessel,Pilot
Training andTrainee Training;possible Board action re same — Commissioner
Falaschi reported that the Committeettoday andhat there is nd@oardaction to take at
today’s meeting. All itemwill remain onthe agenddor discussiorand possiblection at
the next Board meeting.

Pilot Training CurriculumCommittee-- Commissioner Wagner said there is no report.

Pilot EvaluationCommittee-Capt.Melvin -- Report onJunel5, July 20,August17, and
Septemberl4, 2005 Committee metings -- report on traineesprogress in training
programand possibleecommendation tessueCertificates of Completioand licenses to
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two Pilot Trainees;possiblerecommendation to sctiele testingfor trainee selection --
possible Board action re same

Captin Melvin reported that several megs have beereld with Dr. Hertz at CMA
regarding the simulator testing and that no action is required oitethisody. Executive
Director Moloney alsocommented that thBugetSoundPilots are very interested and are
patterning their testing procedures on those developed by Board.

Captin Melvin reportedthat thetrainees continue tprogress agxpectedand gave the
following report:

“The PEC met at1000 hrs onSeptemberl4, 2005 atwhich time it completed a final
assessment of whethérainee Captain TimothyHoll has successfullyjcompleted all
elements of the Board'’s training program, including exdche criteria listedn the Board’s
regulations at Section 214(h). [A summary of those criteria and a copy of that regulation is
available at the Board office.]

The Committeeaunanimouslyagreed to recommendhat a Certificateof Completion be
issued to Capt. Holl and that be licensed as pilot, and hasauthorized me to present its
recommendation to you at today’s meeting.

Before his entrance into théBoard’s training program, Capia Holl worked as a tug
captainfor Foss Maritime from 2000-2004. During the previous fouryears, he had
worked for severallocal towboat companiesjncluding Seaways, WestaBruscoe and
Manson. From 1986-1996, Captain Holl worked for CrowleyMaritime ascaptainand as
pilot on its 450-barges. He has a total of 19 years of towing experience, prefacgedny a
of sea time shipping on oil tankers as third mate. Captain Holl graduated friviaritieme
Academy in 1983.

To date, Captain Holhas satisfactdy completedin excess of ongear inthe training
program,made ove#23 trips as trainee, riding as observer on 85 tripsdiedting the
navigation of thevessel undethe directsupervision of gilot or inland pilot on another

338 trips. Over 79 of those trips were with members of the Pilot Evaluation Committee, 32
of those were within the last three months.

As | have reported tgou in the past,the Committeeregularly reviews eachtrainee’s
progresshroughperiodic metings withhim andthrough itsreview of evaluationcards
(trip reports) fronother pilots. Each Committee member personally roudenerougimes
with Captain Holl before making this recommendation.

Captain Holl continues to meal statutory prerequisitef®r being licensed as pilot. He

has maintained in excess of a 4.0 average score on his evaluation<oyniinéteeduring

each of the last three months and has adequately demonstakedf thespecific items of
local knowledgelisted in the subsections ofection214 before you — both in written
examinations and orally during riding with members of the PEC.

In addition the Committee used detailedtrip reports to ensure thaCaptain Holl has
demonstrated avorking knowledge ofthe fundamentals okhiphandling ineach of the
circumstances listed in thregulation, and hademonstrated proficiency itihe skills and
knowledge areas necessary to become a Board-licensed pilot.

On behalf of the Pilot Evaluation Committee, it is grgatpleasure to remmmend that the
Board issue a Certificate of Completiontloé Board'spilot training prgram as authorized
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10.

11.

by Harborsand Navigation Code Sectidil71.5and thatit authorize thassuance of a
Pilot’s license taCaptainTimothy Holl to fill one of thecurrent \acancies. Are there any
guestions?”

It was discussethat each trainee Bvaluatedseparatelyand thateach trainegrogresses
differently, depending ortheir experiencédefore enteringhe training progam andthat
there are other trainees in the program that began before Captain Holl.

It was moved and seconded to accépt PEC report andissue Captain TimothyHoll a
Certificate of Completionand Boardlicense as of Septemb&2, 2005. Commissioner
Falaschi asked if there was any further discussion and if there were any comments from the
public. There beingnone, the motion passed unanimously. Captain Melvin then
introduced Captain Holl and the Board expressed their congratulations.

PensionCommittee-- Status ofAppointments ofCommittee Memhs -- Commissioner
Falaschi reportethat hewould contact thecurrentCommissioners t@ssign acommittee
chair even though the Board is still awaiting appointment of one more industry member.

Vesselinteractions- Executive Director Moloney

a. M/ _CSL CABQ, interactionwith M/V_ATLANTIC VENUS at Bay Bulk Terminal
New York SloughSeptember 32005 —this is noted asnew businessnd is under
investigation.

Pilot Security-- Commissioner Falaschi asked if there were any concer8&BY that the
Board may assist inthe event of anajor catastropher terrorist attack. SFBP Captain
Greig noted that the SFBP identification cards coeldipgraded to allowilots entrance to
secured areas ihe event of a majaratastrophe.Executive DirectoMoloney will check
with Sacramento Emergency Preparedness and Evacuation office if such card is authorized.

Ad hoc Committeefor Pilot Fitness-- Commissioner Falaschi status ofappointments of
committee memdxs -- Commissiondralaschi reported that heould contact thecurrent
Commissioners tassign acommittee chair even though the Board is still awaiting
appointment of one more industry member.

Pilot VessellLife ExtensionModifications -- SFBP PorAgent Capin Greig reportedhat
atthe Octoberard periodSFBP will inspect andaudio gauge the PNDRAKE. After
analyzing the resultSFBP will present a plan to the BOPIOr life extensionwhich will

include specificationsfor a full survey and analysis by aNaval Archiect/Marine
Engineering firm.

New Business

1. MN_SAGA MUSKETEER allision with T/B FOSS 248 03 at Richmond Inner
Harbor ShorelerminalJune 21, 2005 Executive DirectoMoloney reportedthat
this was recently reported and remains under investigation.

2. M/V_CSL CABO, interaction withvi/\V ATLANTIC VENUS at Bay Bulk Terminal
September 32005 -- Executive DirectorMoloney reported that this is under
investigation.

3. Public Comment on matters not on the agenda
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4. Proposals for additions teext montfs agenda -CommissioneWagner requested
that the Pilot IdentificatiorCards beplaced on the agenda taldressconcerns
about their sufficiency raised at Chevron facilities.

Schedule next regulaneeting — Thanext meeting ischeduledor October27, 2005 aB:30 with
the Finance Committee meeting at 9:00 a.m.

Meetings for November and December will be on th@Rursday ofeach ofthose months
(11/17 and 12/15) to accommodate holiday schedules.

Adjournment — the meeting was adjourned at 10:30 a.m.

Respectfully submitted,

Alice A. Evans
Secretary
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